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Quality Systems Insyte

Quality systems are a
means to an end. They
are not only a tool to
ensure compliance with
customer expectations
and to compete effec-
tively, but they are also
a tool in reducing scrap,
improving yields, and in
reducing implementa-
tion time and problems
when introducing new
products and processes.

Implementation of the appropriate quality system is
the means to ensuring that your manufacturing
processes and products are consistently meeting
the quality standards that your customers expect.

Insyte Consulting

726 Exchange Street

Suite 620

Buffalo, New York 4210

phone: 716.636.3626

fax: 716.845.6418

email: info@insyte-consulting.com
web: www.insyte-consulting.com

Expertise in Addressing Your Unique Issues
Insyte Consulting’s quality professionals can assist you in assessing, identifying and
implementing strategies that will enable you to meet your company’s improvement
objectives. We can help you in:

e Implementing a company-wide quality management process

e Becoming ISO 9000, ISO 13485, TS 16949 or AS 9100 compliant

e Error proofing manufacturing processes to assure quality

e |mproving product quality to increase product reliability and

customer satisfaction

Typical Projects
Some ofthe areas in which Insyte Consulting has expertise include:
e SO 9000 e |SO 13485
e AS9100 e TS 16949
e Total Quality Management
e Process Control
e Statistical Process Control (SPC)
e Error Proofing
¢ Problem Solving Methods
e Six Sigma
Failure Modes and Effects Analysis (FEMA)
Design for Manufacture and Assembly (DFMA)
Design of Experiments (DoE)
Advanced Statistical Analysis

The Insyte Consulting Advantage

Our team approach and multi-industry experience provide an objective perspective,
relevant expertise and an “extra set of hands” when implementing a quality system.

“The 1SO 9001:2000 quality system has enabled our company to become better and
maintain continuous improvement. As a result, we have seen a significant increase
in both sales and profitability over the last couple of years. The involvement of
Insyte Consulting enabled us to complete the implementation of the quality sys-
tem in a very efficient and effective manner.”

D. Michael Marshall, President, Johnson Machine & Fibre Products Co,, Inc.

Our experience improves your business
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