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Having an experienced
senior manager on
staff is often key to
resolving major issues
and moving a company
forward. Because
seasoned managers
have “been there, and
done that” they can
provide knowledgeable
guidance to company
owners and managers
moving into unfamiliar
territory.

A seasoned manager or advisor working part-time
for your company can provide affordable, highly
experienced help to “take your company to the
next level”, or to provide a knowledgeable sounding
board for solving your business challenges.
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Expertise in Addressing Your Unique Issues

Insyte Consulting team members “join” the senior staffof companies on a limited,
parttime basis. In the typical arrangement, an Insyte consultant works for a minimum
of twenty hours per month on a month-to-month basis to participate in company
planning, to lead functions within the company and to complete specific assignments.
Insyte Consulting Interim Executives regularly participate in weekly management
meetings, develop company processes and procedures, develop company
presentations, plan marketing programs, interface with external professional services,
visit strategic customers and lead changes in manufacturing processes among other
activities. Interim Executives are available on an as needed basis to help handle
unexpected issues and opportunities as they arise. Company managers often benefit
from exposure to the Interim Executives who are experts in their fields.

Typical Projects

Insyte Consulting Interim Executives have and have had roles as:
e Advisor, Mentor, Coach and “Sounding Board” to the Business Owner
e QOperations Senior Manager
e Financial Executive
e Marketing and Sales Senior Manager

The Insyte Consulting Advantage

Members of the Insyte Consulting team are both specialists and generalists. Many
years of progressively increasing responsibility at various companies prior to joining
Insyte Consulting have given them advanced experience in resolving issues and
leading change within companies. In addition, their work at Insyte onsulting has given
them a multiindustry, multi-functional perspective enabling them to provide a holistic
approach to business. Our goal is to help you transform your company in a manner
that makes sense for the unique characteristics of your company.

“Having both an Interim Financial Senior Manager and an Interim Marketing and
Sales Manager on my senior staff has enabled me to affordably have access to
senior management skills to help grow my company faster.”

Jeff Kryszak, President, K-Technologies, Inc.

Our experience improves your business
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